
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Commonland’s Code of Conduct  
Commonland’s set of rules outlining our behaviour, norms, responsibilities, and proper practices. 
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1		 Our	mission	and	core	
values		

 
Commonland Foundation (Commonland or We) is an international system change 
developer of large-scale landscape restoration projects. We bring solutions to increase 
biodiversity, combat climate change, boost regenerative agriculture and revitalise 
communities - all at the landscape scale.  
 
Successful landscape restoration needs a holistic approach, including its people, 
communities, nature and business. Restoring soils and biodiversity will result in healthy 
landscapes that offer new opportunities for regenerative business models. By switching 
to, e.g. regenerative agriculture or ecotourism, people can create businesses in balance 
with nature for the benefit of all. When ecology drives the economy, everyone thrives! 
This is why we’re on a mission to make the landscape restoration economy the new 
norm. Together with our partners, we are restoring degraded landscapes into healthy 
landscapes - for nature, people, community, and business.  
 
Objective 
Commonland has developed this Code of Conduct to let its vision and mission lead in all 
decisions, actions, and communications - both internal and external. This vision and 
mission shall always be observed and pursued by everyone who acts for and on behalf of 
Commonland. We are committed to doing business honestly and ethically. The 
Management Team oversees compliance with the Code of Conduct and creates 
sufficient awareness within Commonland and among its stakeholders. 
 
Scope 
This Code of Conduct applies to Commonland, including all Board members, 
Management Team members, current and future employees at all levels, seconded 
workers, and (independent) contractors, who act in the name of Commonland (all such 
individuals are referred to as You. 
 
This Code of Conduct also applies, by a written agreement, to third parties acting on 
behalf of Commonland and any ventures controlled by Commonland, such as Landscape 
partners, consultants, representatives, agents, distributors, or other third parties 
retained to provide services related to obtaining, maintaining, establishing, or 
facilitating a project or project opportunities in or with any country. 

 
Core values 
Our mission directs you in your everyday work. In addition, core values have been 
formulated. As a growing organisation, we adhere to three core values:  

1. Empowering each other - We empower and challenge ourselves and our 
colleagues, whom we provide with the needed support to grow.  

2. Honesty & Compassion - We are interested in understanding the other and 
teasing out misunderstandings if and when they occur.  
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3. Putting words into action - We say what we do: proactive information sharing 
and gathering. Much of our work is relevant across teams and relies on cross-
team collaboration.  

 
To protect this reputation, Commonland and you will adhere to generally accepted 
social standards, values and local laws and regulations applying to our work worldwide. 

 
 

2	 The	4 Returns 	
The 4 Returns, 3 zones, 20 years approach is central to Commonland’s operations. The 4 
Returns include the following:  

 
Return of inspiration 
Planting seeds of hope and purpose for people connected to the landscape. 
o Inspire, innovate and catalyse. 
o Take a serving role based on non-judgmental listening concerning all partners. 
o Demonstrate stewardship. 
o Share practices and lessons learned. 

 
Return of social capital 
Bringing back jobs, education, and social connections: the building blocks of thriving 
communities. 
o See people as equal partners and main assets. 
o Facilitate people to achieve excellence. 
o Foster local teams that understand the local culture. 
o Foster community building and engagement. 
o Promote gender equality and empowerment of women. 
o Promote human rights in every aspect and avoid discrimination. 
o Show good governance and walk the talk. 
o Be open wherever possible, and apply discretion where needed. 
o Practice fairness.  

 
Return of natural capital 
Restoring biodiversity for healthy and resilient landscapes. 
o Keep focusing on restoring biodiversity and healthy soils, water, and air.  
o Think circular and restorative to achieve long-term resilience.  
o Limit carbon footprint and waste production. 
o Compensate unavoidable emissions. 
o Practice what we preach in all we undertake vis-à-vis the environment. 
 
Return of financial capital 
Realising long-term, sustainable income. 
o Act cost-conscious and respectful to the funders that enable work. 
o Focus on healthy and viable business cases. 
o Respect fairness along the value chains. 
o Avoid being driven by personal interests and wealth. 
o Fight fraud and corruption.  
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3	 Business	principles		
Commonland Foundation is an ‘ANBI’ (a Dutch public benefit organisation), which 
implies that Commonland should adhere to the extensive ANBI principles. More than 
90% of Commonland's activities will contribute to Commonland's mission. 

 
Our business principles can be described as follows:  
Commonland wants to be: 

• A partner that is people and client centred; 
• Accountable for high-quality results; and 
• Cost-effective. 

 
In its operations, Commonland strives for the following:  

• Building long-term, trustful relationships; 
• Providing transparency, dignity and equality;  
• Keeping high integrity standards and respect; 
• Offering dialogue and responsiveness; and 
• Guaranteeing good governance in all aspects and at all levels. 

 
In its day-to-day interactions with clients and partners, Commonland aims to:  

• Make clear who is responsible and accountable and how roles are divided; 
• Listen, interact, be non-judgmental and enter into an open dialogue; 
• Meet and consult efficiently and disciplined; 
• Think out of the box, be innovative and solution-driven; 
• Take time for reflection, learn from mistakes and exchange; 
• Take our core values into account, but also those of partners and clients; 
• Learn from partners, clients and other team members and share lessons learned 

between landscape and network partners; and 
• Show respect, be transparent, trustful, and patient.  

 

4	 Governance		
Commonland’s governance is organised as follows:  

 
Board 
Commonland's board (the Board), consisting of at least five members, is responsible for 
the overall control/support of Commonland's Management Team. The Board approves 
Commonland's strategy, its annual budgets and accounts and is involved in and 
approves all significant decisions. The Board appoints and supervises the CEO/COO and 
oversees the operations of Commonland at a high level. Board members are not 
remunerated for their duties. Their powers and responsibilities are laid down in this 
Code of Conduct and the articles of association of Commonland. 

 
Audit committee 
The Audit committee prepares - in close cooperation with the Finance Manager and the 
Management Team - the annual budgets and accounts. It also guides and supervises the 
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Board from a financial and risk management perspective and engages and liaises with 
the external auditor. The Audit committee leads the audits of the (annual) accounts of all 
entities within the Commonland organisation. 

 
Remuneration committee 
The Remuneration committee discusses and aligns – in close cooperation with the HR 
Manager and the Management Team – the annual salary growth for the Commonland 
team. 

 
Management team 
The Management Team runs Commonland's day-to-day business. It prepares and 
executes Commonland's overall strategy, including seeking new business opportunities. 
The Management Team is supervised by the CEO and a COO and comprises the 
directors of the different teams.  

 
Compliance 
Adequate measures are taken and upheld to ensure compliance with local and 
international laws and regulations throughout the organisation. Commonland’s 
accounting and (audited) consolidated financial statements are established in 
accordance with Dutch GAAP. 

 
Confidential information 
Commonland's and your confidential and proprietary information must remain secure. 
Disclosure of such information to those unauthorised should be avoided unless required 
by law or regulations. If you are uncertain or do not know whether the information is 
confidential, you should ask your supervisor or the HR Department before disclosure.  

 

5	 Conduct	in	executing	
business		
Environmental behaviour 

1. Commonland firmly commits to being carbon and ecologically neutral. Carbon 
credits are purchased and retired from carbon programmes implemented by 
partners in Commonland's landscapes to compensate for unavoidable GHG 
emissions. 

2. Commonland’s environmental behaviour mirrors the holistic approach it 
advocates by encouraging efficient use of all types of resources, including food 
(buying certified organic food and minimising meat consumption), energy, office 
space and supplies, as well as considering all alternatives to minimise 
(international) travelling by aeroplane. 

 
Decision-making 

1. Decisions with internal and external effects are prepared, considered, and 
adopted professionally and by observing this Code of Conduct and the articles 
of association of Commonland. 
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2. Any critical decisions are adopted and timely communicated and documented 
and, where relevant, accompanied by the rationale behind the decisions. The 
main instrument for this is the Minutes of the Board meetings. 

3. Guidelines apply to these decisions, which can be checked by asking the 
following questions:  

1. Does the decision contribute to our strategic Roadmap? 
2. Is the decision aligned with at least two of our three core values? 

 
Risk management framework 

1. Commonland applies a risk management framework. 
2. The risk framework holistically mirrors the 4 Returns, guided by the principle 

that all Commonland's actions are intended to be ‘sustainable’. 
3. Key areas of risk that will be managed are operational risks (IT, data), legal 

risks, financial risks, environmental risks, performance & impact risks, 
personnel risks, and reputation risks. 

4. For international activities, risk management includes travel risks. 
 
Internal processes and record-keeping 

1. Transparent administration, accounting and reporting processes apply, 
providing insight to all employees on a good-to-know basis. 

2. Accurate records of time and money spent, output delivered, and information 
shared are kept. 

3. Any material offer, quote, commitment, or agreement (written or verbal) and 
payment must pass a four-eyes check procedure. 

4. Reasonable deliverables are offered, while over-promising should be avoided.   
 
Conflict of interest 
Generally, a conflict of interest arises when your interest or activity influences or 
interferes with your performance of duties, responsibilities, or commitments to 
Commonland, or you (or member of your family or another business partner) receives an 
improper personal benefit because of your position at Commonland. 

1. You must avoid, flag, and disclose any potential, perceived and actual conflict 
of interest in the broadest sense. In the event any dispute of interest arises or 
may arise, the Board and the Management Team should be notified by you 
without undue delay to enable them to act accordingly.  

2. You must refrain from any relationship or transactions with funders, clients, or 
partners of Commonland to gain any direct or indirect personal benefit. 

3. You should recognise, respect, and protect whatever is in the best interests of 
the Commonland organisation, its partners and any other related third parties. 
 

Human Resource Management (HRM) 
A regularly updated People Book offers terms of employment, procedures, and 
arrangements. Commonland aims to provide its employees with a workspace in which:  

1. Roles, responsibilities, and duties are clear to every employee, including formal 
procuration and authority of representation; 

2. Opportunities for personal and professional growth are provided; 
3. (Potential) employees are treated fairly and equally. People’s dignity is 

respected while striving for Diversity, Equity and Inclusion (DEI) (definition: In a 
nutshell, it’s about empowering people by respecting and appreciating what 
makes them different in terms of age, gender, ethnicity, religion, disability, 
sexual orientation, education, and national origin.)  
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4. Clear criteria are applied and measurable results demanded from all employees 
(through performance review criteria in HR System Proodoss), and regular and 
timely evaluation with honest and constructive feedback takes place;   

5. Employees are encouraged to maintain a proper work-life balance and are 
protected against (sexual) harassment (that means: Harassment can be 
physical, psychological, or sexual in nature. It is an act in which a person is 
abused, threatened, intimidated, or assaulted at work. This includes any 
behaviour that embarrasses, humiliates, intimidates, annoys, and alarms 
people. It may be based on race, gender, culture, age, sexual orientation, 
language, HIV status, and religious preference.) and unreasonable pressure;  

6. Commonland employs and retains people with a variety of relevant skills and 
experiences and retains external experts and other advisors in any area where 
the Commonland organisation lacks specific expertise and experience; 

 
Project audit 

1. Workstreams and money flows are tracked for each project and assignment to 
audit any individual project or assignment as needed. 

2. Commonland requests its auditors to perform specific audits on projects if any 
of its clients, partners, or funders desire so.  

 
Compliance 
Commonland is committed to complying with all applicable laws governing and related 
to its activities. In complying with all applicable laws, you must always be aware of, 
understand and ensure that: 

1. No payment offers, bribes, or anything else of value, whether directly or 
indirectly, are made to any government official or any other person to influence 
an act or decision or seek influence to obtain, retain, or direct business on 
behalf of Commonland or to any person or to secure an improper advantage 
otherwise. 

2. Gifts, lunches, dinners, receptions, and other hospitality offered by third parties 
are only accepted in exceptional cases and when permitted by applicable laws. 
When in doubt, you should consult with your team lead. 

3. Any accepted gifts, lunches, dinners, receptions, and other facilities should 
always be reported to the HR department.  

4. No activities are performed that are subject to applicable international and 
national sanctions, laws, or regulations or that would cause Commonland to 
violate any such laws or regulations. This includes any dealings with parties 
designated under, or otherwise the subject of, such laws or regulations. You 
must consult the team lead when in doubt about the applicable laws and 
regulations. 

5. Any signs of fraud, bribery, nepotism or other types of misconduct should be 
reported (see paragraph 7). 

 

6	 Media		
When approached by the media, you should act cautiously and seek guidance from the 
Marketing & Communications team via communications@commonland.com. You must 
communicate transparently, honestly, and accurately when engaging with the media. 
This also goes for social media. If something unusual happens on Commonland's social 
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media communication channels, the Director DevCom can be contacted for advice and 
directions. 

 

7	 Raising	concerns	and	
reporting	violence		
Raising concerns 
We encourage you to raise any questions or concerns regarding this Code of Conduct or 
applicable laws and regulations to your supervisor. If you prefer not to ask your 
supervisor or HR, you can raise the question or concern via people@commonland.com. 
 
Reporting violations 
If you know or (reasonably) suspect that there this Code of Conduct has been violated, 
you must report it to reportviolations@commonland.com. 
 
Non-Retaliation 
If you report (alleged) wrongdoing by this Code of Conduct and in good faith, you will not 
be retaliated against.  

 

 

8	 Amendments	(revision)		
The Management Team will review the provisions of this Code of Conduct periodically 
and will amend and renew any conditions (if required) to ensure that this Code of 
Conduct reflects an adequate and up-to-date view of the core values, vision, and 
mission of Commonland.  

 
 


